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AGENDA   

See Monterey Joint Marketing & Sales Committee - Regular Meeting 
Wednesday, July 29, 2026, 3:00pm - 4:30pm  

Location: Monterey Conference Center - Steinbeck 1 
1 Portola Plaza, Monterey CA 93940 

   

CALL TO ORDER  

  
PUBLIC COMMENT  
This portion of the meeting is reserved for members of the public to address the Marketing and Sales 

Committees on any matter not on this agenda but under the jurisdiction of the Committees.   

  
MEMBER AND STAFF ANNOUNCEMENTS  

  
CONSENT AGENDA  

A. Minutes of the April 14, 2026 Joint Marketing & Sales Committee Meeting 
Recommended Action: Approve minutes as presented  

 

B. Monthly Reports  
Recommended Action: Receive June Reports  

  
REGULAR AGENDA  

New Business  
A. Fiscal Year 2025-26 Year End Results 

Recommended Action: Receive presentation and discuss year-end results.  
 

B. Fiscal Year 2026-27 Business Plan 
Recommended Action: Receive presentation and discuss sales & marketing 
business plan and activities.  

 
  

GOOD OF THE ORDER  
  

NEXT MEETING OF THE COMMITTEES:  
  

• Wednesday, October 21, 2026, 3:00pm - 4:30pm: Sales Committee  
 

• Thursday, October 22, 2026, 3:00pm - 4:30pm: Marketing Committee 

  

ADJOURN 
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AGENDA  
Joint Marketing & Sales Committee  
Tuesday, April 14, 2026; 3:00pm – 4:30pm 
Residence Inn by Marriott Sand City Monterey; Ponderosa Room 
800 Morgans Way, Sand City CA 93955 
 
 
Chris Sommers called the meeting to order at 3:03pm. 
 
PUBLIC COMMENT: None 
 
MEMBER AND STAFF ANNOUNCEMENTS 
Teresa Savage welcomed Dawn Mathes‑Park, Vice President of Marketing and 
Community Relations to her first committee meeting. Rob O’Keefe announced 
Monterey will be hosting the Visit CA Outlook Forum in March 2027 bringing 1,000+ 
industry attendees and $1.5 million in economic impact to the area. Teresa 
highlighted a group sales activation in partnership with Pebble Beach Food and 
Wine. She also highlighted new air service developments including additional seats 
added to existing flights and new service to Chicago. Trenton Platt announced they 
have hired at new CEO on the Monterey Bay Aquarium. Sue Dreyer shared several 
upcoming events in partnership with WeatherTech Raceway to include a WAGs of 
Race Drivers event and fireside chat dinner. Amy Herzog announced the upcoming 
Carmel Culinary Week June 5-13th.  Evan Loewy shared the opening of Other 
Brother Beer in Aptos. Natascha Vanderlaan shared several upcoming events at 
Asilomar Conference Grounds including the return of Friday’s Sunset Music Series. 
 
CONSENT AGENDA 
There was a motion to approve the Consent Agenda as presented. M/S. Amy 
Herzog/Mandy Linquist.  The motion carried unanimously.  
 
REGULAR AGENDA 
New Business 
A. FY 2025-26 YTD Results and Business Plan Updates 
Teresa reviewed the 2026-2027 forecast noting revenue growth of 16.4% over last 
year and occupancy growth of 7.6% year over year. Business Development 
productivity was reviewed with a 20% increase in leads along with highlights of 
upcoming sales events and future booking data software being purchased by See 
Monterey. Leslie Chavez highlighted Marketing Communications KPI progress and 
Jennifer Chiesa reviewed Public Relations KPI’s noting both departments on track to 
meet year end goals. Leslie highlighted progress made in Q4 major projects 
including promoting Hwy 1, the Chicago flight launch, and Monterey’s feature on 
Wheel of Fortune airing April 22nd. Rob O’Keefe discussed expanding See Monterey’s 
marketing reach noting significant increase in traffic to the Chicago, Austin, 
Nashville and Detroit markets.  
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B. Fiscal Year 2026-27 Business Plan and Budget 
Dawn Mathes-Park spoke to leveraging leisure and luxury market travel trends that 
Monterey County is perfectly positioned to capitalize on. Rob O’Keefe review the 
2026-27 strategic priorities of extending the leisure markets, targeting group 
business opportunities large and small, and maintaining focus on international 
marketings. Key programs to support these initiatives included wine and culinary, 
luxury programs, destination stewardship and responsible travel. He noted 
leveraging the global spotlight on Monterey County with two key partnerships next 
year with the US Men’s Open and Outlook Forum. Joe Marcy and Dawn reviewed 
department goals and KPI’s for the next year with metrics that show increased 
reach, new business growth and visitor intent. Both Business Development and 
Marketing Communications budgets noted a slight increase of 4% each in the 
upcoming fiscal year. 
 
GOOD OF THE ORDER: The committee recommended taking a look at how to 
optimize content and social media posts using AI. 
 
NEXT MEETINGS: TBD July 2026 
 
ADJOURN: Chris Sommers adjourned the meeting at 4:27pm. 
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